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W.L. “WALT” LACKEY
Governor District 589

1956 -5

1986-1987 ..
7406 Almeda Genoa -+ Bus. (713)997-2111
Houston, Texas 77075 September 29, 1986 ¢ Res. (713) 4727733
\ ;/J

Jim Hargrove

1925 Capri Lane

Seabrook, Texas 77586 Cithor

_ S
Dear Jim, ‘ . \ LL/ 2 ‘“’, g ‘
: ) ) \ /f T, .
The kindness and fellowship expressed to Rosalyn and I today weré ("L. VA
no more than I would expect from a club such as Space Center.,/ LN

Your magnificent new binder containing all the facts on the club

was as impressive as the goals and objectives contained 1n31de.xg“\h\ 1 ”\fff;
. ¢ . N ‘ ¢ . “

As the district leader in nearly(all facets of Rotary but espec1a11y‘\\K 0,

foundation grants, I expect you to break the big club barrler of o V§\$<

100% P H. & P.H.S.F. thls year. i \ \Qz o

Hope the few dlssenters do not deter you from mov1ng to the Yacht' ”d» \JC”:;

Club. : .

Have fun with the blue dots while building a better club!
Rotary Brings Hope,

Original Signed
WALT LACKEY

District Gerrnor 1986-87

CC: Ron Carlson
Al Busse
Odom Dyess
Robert Wren




MEMO OF OFFICIAL VISIT

OF THE DISTRICT GOVERNOR

ROTARY CuB oF_Space Center-Seabrook Texas

LN e U.S.A.
y—y \OEs VARZTTY)
CONFERENCE WITH PRESIDENT AND SECRETARY 09-29-86 1 hour
ME ETINé wITH {dute) Length of Conference
CLUB ASSEMBLY 09-29-86 20 1 hour »
tagio) (Romber Prosont]  Leagth of Asssmbly
apogess 1o cws_09-29-86 - 120
(date) U '(:fw:;-n e:aubea Presant)
WALT 2
SiaNED LACKEY :gr 589
District Governor

TOTHE GOVERNOR: This imeino ia fov the information of the R 1. Bourd of Divectors, committses, and Secretariat.
Pmmmawyfmmgmwmmmmmm i
Plans and Qbjectives and a copy of your follow-up letter, to the office of the R 1. Secretariat with whick you maitoin
contact. Retain g carbon copy for your own files. PLEASE TYPE OR PRINT LEGIBLY.

1: My genérél ixﬁpression of this club is:

Outstanding

.. (Please leave this space blank)

My overall rating of this club’s current condition is X Excellent [J Good {J Fair [J Poor [] Critical.

2. In my opinion these are the club’s:

‘AREAS OF STRENGTH: AREAS NEEDING STRENGTHENING:
All except Foundation 1 Foundation
i
|
3. PRESIDENT { SECRETARY
James B, Hargrove  _ _Jim Lm;hulhﬂgsglan Billy
Naome Nome by which he Nome - Name by which he
is familiorly krown “ is famillarly known
|
Evat of effocti E{vnlucmonddhd-mm
|
Great j Super
|
. Several each T
4. How often are regular board meetings held? m?nrh Club assemblies? a
7 b. Is the president using the Club President’s Workbook? : Yes
\_/
Yes

6. Had he distributed the committee leaflets to his chairmen?

7. Is the committee structure adequate? Yes




vy

Great

8. How effectively are the committees functioning?_
State which committees may need special help:

P. H. & P.H.S.F. - Club has received 15 scholarships from R I. Should
contribute more

9. I made the following specific suggestions to club officers and committee chairmen:
(other than those described under Numbers 10 and 11 below.) -

vGotta be 1007% to Foundation. I shamed ;ljlem! e »—

10. Is the club’s roster of filled and unfilled classifications up-to-date? Yes  If not, when will it

be?. Number of unfilled classifications? 100 What are the club’s plans for

adding new members? What suggestions did you make?

Blue Dots ' o _ l

11. Does the club have an effective program for assumllatmg new members ?_Yes  Imade the following
suggestions: :

None

12. A meeting was held with the pre51dent/ secretary of an Interact club L/A_; aRotaractclub________. Results
from this meeting were: .
l

13. Is there any special service the Secretariat can provide?

Please do not use this space to order materials for the ciub. Clubs should bs eneouraged to use the regular order blank. (Note: The thousands of Rotary clubs in the
world preciude the possibility of the Secretariat writing letters of commendation to club committee chasrmen.)

Reenforce need for every Rotarian to:contribute.

14. Give name, address, and Rotary club of the member you have appointed to make a survey for the possibility of
organizing a Rotary club. ‘

This will be handled by the District -Club Extension Committee.
name address ~ prospective locality

name

grospectwe locality
Houston, Texas 77074. (B) 713/774—9761 (R) 713/772 91

Prospective localities Brenham, Ellington ,and West Houston.

name address prospective locality

861-EN--(185)386--30M =




@

scholarships at Clear Lake High School/Uni- -

- INTERNATIONAL. SERVICE

(General comments about plans i

in community service here)

Continue to support existing programs, start new programs and investigate potential new
starts - continue efforts to initiate an Aerospace Awards program, of a national scale, to

include an Award Dinner and proceeds of which
scholarships.
-Economically Underprivileged:

Handicapped: Provide computers and computer
equipment to support handicapped student
education programs in local schools.
Recreation and Camps: Continue investigation of
the possibility of a joint-venture w/Harris
County in creating a Community Service Centen

Safety: Support Clear Lake Emergency Medical
Corps., boating safety, fireboat, hurricane
preparedness, emergency evacuation plans,
g ness o) dr1nk1ng/dr1v1ng, CPR tralnlng,
BES Rglu ons

' : .. . . RN - - P |
Environment: Promote awareness thru programs. at
club meetings. Investigate the initiation of
the Living Way Pro;ect to beautlfy NASA Road
One. -
CuhmnlAdwnms:Investlgate requlrement and
appropriateness of initiating the I Care Pro
ject; To help integrate the newly arrived El
Salvadorians into our community.
Scholarships, Awards, Loans: Continue to provide

versity of Houston at Clear Lake.

would support aerospace students thru

This dinner is planned for early Spring 1987.

Student Guests:

Youth (inciuding Youth Activities Month): Continue to support area
youth groups. Imvestigate/support new -starts
.especially pertinent to area needs this year.

Interact Club Sponsorship:

Rotarach\IubSponsorshlp T

DI st

‘;Se&ﬁeﬁnheAQEdfébnéihUe-fdféuppEff ared Senior
Citizens groups - Investigate support of new
programs. : '

Other: continue support of the high school
student experiment reserved as a Get-Away-Specia
payload on the Space Shuttle Transportatlon
System.

(General comments about plans in international service here)

Expand quantity and quality of efforts and programs by involving more club members in
international service and by earmarking new fund raisers for this line of service.

World Community Service: Continue to initiate the
Space Center Rotary/St. John Medical program
for plastic surgery on needy international

patients w/cooperation of Int'l.Rotary Clubs} ™

International Rotary Contacts: Continue establishment
of relations with Aero Puerto Mexico Rotary,
Club, Mexico City, Mexico. I

1
'

International Youth Projects: Support AFS, Boy Scout
International Encampment, Youth Exchange &

hospltallty programs for visiting students
EPU reign cou trles.
nderstanding Month: Seek program speakers from

other countries. Support 3H.

The Rotary Foundation (and Foundation Month):
SponsOor a minimum of

‘10" Paul Harris Fellows.

Indu:afe club s specnﬁc commitment
" 1o the Foundation within this year, ***

Will you .sponsor candidate for Foundation
educational award? es.

Other: Attempt to attain 1007% ¢lub participatior
in Rotary Foundation via Paul Harris Fellows
and/or Paul Harris Sustaining Memberships.



List club’s major accomplishments of the past three-five years:

-~ Increased giving to Rotary Foundation.
- Increased participation in District 589 activities.
Initiated New Program - Start efforts for:
-- A Local Program
-- A National Program
-- An International Program
Increased Club membership.

Major objectives for this Rotary year:

- Secure a meeting location to meet club needs including sufficient size.
Expand existing club activities and programs and create new ones to assure
active involvement of all club members.
- Fun and fellowship.
- Achieve 100% club member participation in Rotary Foundation support through
Paul Harris Fellows and/or Paul Harris Sustaining Memberships. - : .
- Greater participation by club members in District 589 activities.
- Increased club membership. !
- Establishment of a five (5) year study cammittee to provide recommendations’
and suggested directions for future leade‘rship.

List Rotary subjects on which you would like addiﬁonal informaﬂan or assistance:

Describe briefly any problegns or questions to discuss

|
!
1
|
|

with the district governor during his visit:

|
|
1

General Comments: Our club, ‘through its pasti leadership, has gained the recognition within
District 589 of a quality organization seeking to initiate new programs of service. We

have strived not only to serve the local but the internatiomal comunity of man as well.
We hold true to the motto of Rotary this ye{ar - "Rotary Brings Hope"'.

By otary Club of___Space Centex Date_9-2-86

N

President



CLUB SERVICE (continued)

Fellowéhig: handshake to all who attend; eéncourage members to make
a special effort to associate with each club member,
visiting Rotarian, and guest at each meeting.

Public Relations: RI's Rotarian Magazine; feed information to District

Gov.

for district-wide dissemination.
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